NPC Consultant Professional Profile

l. Personal Information

Name: Naman Upadhyay

Date of Birth: 13-12-2001

Current Position& Domain: Assistant Director, Industrial Engineering
Office Location: Head Office

Languages: English, Hindi _ .
Contact: naman.upadhyay@npcindia.gov.in , 8982555784

1. Professional Summary

Experience in process improvement, productivity enhancement, and organizational efficiency. Adept at
leading initiatives in Lean Manufacturing, Six Sigma, and quality management, driving measurable
performance improvements for diverse organizations. Successfully worked for National leaders such as
Century Metal Recycling Pvt. Ltd and DIAL, delivering impactful solutions in Productivity Improvement and 5S
related Areas.

Ill.  Areas of Expertise

Primary Domains: process improvement, productivity enhancement, Lean Manufacturing
Specialized Skills: Lean Manufacturing, Six Sigma, and quality management
Industry Focus: Century Metal Recycling pvt Itd and DIAL

V. Professional Experience

Current Position: Assistant Director,
Organisation: National Productivity Council, New Delhi
Duration: 08/05/2025 - Present
Key Responsibilities:
e Strategic role in productivity enhancement
e Specific areas of consultation /expertise
e Leadership and team management aspects
e Key projects and initiatives led

V. Major Project Experience in NPC:

Project Title: Productivity Improvement of Tatar Pur Plant of CMR Pvt. Ltd.
Client Name: Century Metal Recycling pvt Itd

Type: Pvt.

Sector: Metal Recycling

Role: Consultant

Duration: 5 months

Problem Definition: Manpower Mismanagement
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Recommendations Made: Manpower Assessment.
Impact Created:

e Quantifiable results achieved

e Process improvements achieved
e Cost savings or efficiency gains
e Capacity building outcomes

VI. Educational Background

Highest Degree:

o Degree: B. Tech

¢ Institution: RGPV, Bhopal

o Type: Full Time

e Year: 2023

e Specialization: Computer Science And Engineering

Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my
qualifications, and my experience. | understand that | shall be responsible for any willful misstatement

described herein.

s AN

Date: 10/02/2025

Place: Delhi Naman Upadhyay



